




















































































































Gavin Newsom

CALIFORNIA

Brian P. Kelly

High-Speed RGiI AUthl‘“‘y CHIEF EXECUTIVE OFFICER

Attachment 1

February 18, 2022

Suzanne Ambrose

Executive Officer

State Personnel Board (SPB)
801 Capitol Mall
Sacramento, CA 95814

Dear Ms. Ambrose:

The High-Speed Rail Authority (Authority) appreciates the opportunity to provide our
SPB Compliance Review (CR) Report finding causes. The Authority is fully committed
to complying with all statutory and regulatory requirements. The Authority hereby
provides the following cause for each of the findings presented by SPB.

Finding No. 4 — Unions Were Not Notified of Personal Services Contracts

Cause — Due to a different interpretation of the current regulations related to noticing
requirements for contracts, as distinguished from contract amendments, as well as
human error, notice was not sent consistently to the unions. This has since been
addressed with the adoption of SPB’s interpretation of the applicable legal authority
training and oversight as appropriate.

Finding No. 5 — Ethics Training Was Not Provided for All Filers

Cause — The Authority’'s Human Resources Section diligently tracks, informs, and
reminds impacted employees of the ethics training requirement. However, despite
these measures that are in place, not all employees complied with this requirement. We
will be emphasizing the importance of complying with this requirement and escalating
non-compliant situations to executive staff.

Finding No. 6 — Sexual Harassment Prevention Training Was Not Provided for All
Employees

Cause — The Authority’'s Human Resources Section diligently tracks, informs, and
reminds impacted employees of the sexual harassment prevention training
requirement. However, despite these measures that are in place, not all employees
complied with this requirement.

Additionally, some training course tracking errors occurred due to human error. This has
since been addressed with staff corrections, training and oversight as appropriate. We
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will be emphasizing the importance of complying with this requirement and escalating
non-compliant situations to executive staff.

Finding No. 8 — Alternate Range Movements Did Not Comply with Civil Services Laws,
Rules, and CalHR Policies and Guidelines

Cause — In one instance, an alternate range error was due to a combination of staff
inexperience and human error. This error has since been corrected and has been
addressed with training and oversight as appropriate.

Finding No. 12 — Incorrect Authorization of Out-Of-Class Pay

Cause — Two out of class pay calculations were incorrectly calculated due to a
miscalculation of the 2020 Personal Leave Program (PLP) reduction. This can be
contributed to both inexperience, human error and increased complexity in the
calculation due to the PLP program reductions. The two errors have since been
corrected and addressed with training and oversight as appropriate.

Finding No. 14 — Administrative Time Off Was Not Properly Documented

Cause — In one instance where ATO exceeded 30 days, the department’s intent was
not to approve 31 days of ATO, but due to a keying error this accidentally was keyed
beyond the 30 days of ATO approved. This has since been corrected and addressed
with training, and oversight as appropriate.

In one instance where ATO was not keyed, the increase of ATO usage due to the
variety of ATO leaves available during the COVID-19 pandemic, caused an increased
workload for ATO tracking. Due to human error, the usage was not processed timely.
This has since been addressed with training and oversight as appropriate.

Finding No. 15 — Incorrectly Posted Leave Usage and/or Leave Credit

Cause — Due to staff shortages, high workload volumes and staff inexperience,
correction to the leave was inadvertently overlooked. These errors have since been
corrected. Internal leave auditing practices and oversight have been revised to ensure
these steps occur timely and regularly, regardless of other deadlines.

Finding No. 16 — Department has not Implemented an Monthly Internal Audit Process
to Verify All leave Input is Keyed Accurately and Timely

Cause — Due to a misinterpretation of the documentation process, leave audits were
being conducted, however the proper CalHR forms were not being used to document
the process. Internal leave auditing practices and oversight have been revised to ensure
these steps occur in the future.
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Finding No. 19 — Performance Appraisals Were Not Provided to All Employees

Cause — The Authority’'s Human Resources Section diligently tracks, informs, and
reminds impacted managers of the performance appraisals requirement. However,
despite these measures that are in place, not all managers complied with this
requirement. We will be emphasizing the importance of complying with this requirement
and escalating non-compliant situations to executive staff.

Please note that responses were not required for findings 1, 2, 3,7, 9, 10, 11, 13, 17,
and 18, since the Authority was determined to be in compliance.

If you have any questions, please feel free to contact me at Jeannie.Jones@hsr.ca.gov
or (916) 669-6628.

Sincerely,

Jeannie Jones
Chief Administrative Officer
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