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Attachment 1

. ' 
STATE OF CALIFORNIA- DEPARTMENT OF STATE HOSPITALS 

OFFICE. OF THE DIRECTOR 
1600 Ninth Street, Room 151 
Sacramento, CA 95814 

September 15, 2017 

Susan Ambrose 
Executive Director 
801 Capitol Mall 
Sacramento, CA 95814 

Dear Ms. Ambrose: 

EDMUND G. BROWN JR., GOVERNOR 

The Department of State Hospitals (DSH) has received the State Personnel Board 
(SPB) draft report dated August 29, 2017. The draft report concludes the compliance 
review conducted at DSH. 

The draft report identified that DSH is compliant with personnel practices in the area of 
examinations and personal services contracts. However, DSH is not in compliance with 
personnel practices in the area of appointments, establishment of a Disability Advisory 
Committee and mandated training requirements. 

DSH agrees with SPB's findings, and will take immediate steps to develop and submit a 
Corrective Action Plan within 60 days of the release of the report to address the · 
deficiencies identified. 

Thank you for the opportunity to respond to your draft report. If you have any questions, 
please contact Cindy Woolston, Chief, Office of Audits at (916) 651-9984 or by email at 
cindy.woolston@dsh.ca.gov . 

Sincerely, 

0/b~a~ 
Pam Ahlin , Director 
Department of State Hospitals 

cc: Listed on next page 
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Ms. Nirmeth Paddi, State Personnel Board 
Policy and Compliance Review Unit 
Diana Dooley, Secretary 
California Health and Human Services Agency 
Stephanie Clendenin, Chief Deputy Director, 
California Department of State Hospitals 
Lupe Alonzo-Diaz, Deputy Director, Administration, 
California Department of State Hospitals 
Sean Hammer, Chief of Human Resources, 
California Department of State Hospitals 
Cindy Woolston, Chief Office of Audits 
CaliforniaOepartment of State Hospitals 
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Response to State Personnel Board Review 
Draft Report 

Department of State Hospitals: Compliance Review Report 

Finding #2 - Probationary Evaluations Were Not Provided for All 
Appointments Reviewed 

Cause: 
DSH Human Resource Offices make a good faith effort to inform supervisors and managers 
regarding the requirements of completing probationary evaluations. Supervisors and 
managers are provided the forms and due dates of probationary evaluations of their 
employees. However, DSH does not have a consistent process to send reminders and track 
completion . 

Department's Response: · 
DSH will implement a process to monitor and track probationary evaluations and remind 
supervisors and management staff to follow established policy and processes. 

Finding #3 - A Disability Advisory Committee (DAC) Has Not Been 
Establ ished 

Cause: 
DSH has made a concerted effort to develop a Disability Advisory Committee by soliciting its 
employees for interest and no responses were received. 

Department's Response: 
DSH will establish a Disability Advisory Committee comprised of members who have a 
disability or who have an interest in disability issues. 

Finding #5 - Supervisor Training Was Not Provided for All Supervisors 

Cause: 
DSH Policy Directive 5305 mandates new supervisors and managers attend supervisory 
training within the first 12 months of appointment. Despite Policy Directive 5305, supervi.sors 
and managers do not always ensure their employees take the training, possibly due to 
workload or remote location of staff . 
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Department's Response : 
DSH will conduct a targeted review to identify supervisors and managers that may not be 
compliant with DSH training mandates, identify in house or local training options and 
implement a process to track completion. 

Finding #6 - Ethics Training Was Not Provided for All Filers 

Cause: 
DSH implemented Policy Directive 5306 identifying filers and mandates completion of the 
Department of Justice Ethics training within six months of an employee's hire. However, DSH 
does not have a consistent process to remind filers of the requirement and track that training 

has been completed. 

Department's Response: 
DSH will implement a process to ensure filers are notified of the training requirement, and track 
that training has been completed. 

Finding #7 - Sexual Harassment Training Was Not Provided for All 
Supervisors 

Cause: 
DSH mandates that Sexual Harassment Training be taken within six months of a supervisor's 
hire date. It appears not all training coordinators are aware of the mandate; some managers 
have failed to attend scheduled training and DSH does not have a consistent process to track 
that training has been completed. 

Department's Response : 
DSH will identify training options, and implement a process to communicate the mandate, 
remind supervisors and managers of the requirement and track completion of training. 
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