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Attachment 1

Edmund G. Brown Jr. 
Governor 

Matthew Rodriquez 
Secretary for Environmental Protection 

July 18, 2016 

Suzanne Ambrose 
State Personnel Board 
801 Capitol Mall 
Sacramento, CA 95814 

Dear Ms. Ambrose: 

The California Environmental Protection Agency (CaiEPA) would like to thank the State 
Personnel Board (SPB) for the opportunity to provide feedback to the 2016 compliance 
review conducted by the Compliance Review Unit. 

Cal EPA has reviewed the final draft report and provides the following information 
regarding the findings: 

FINDING NO. 1 Examinations Complied with Civil Service Laws and Board 
Rules. 

FINDING NO. 2 Probationary Evaluations Were Not Provided for all 
Appointments Received. The report noted that CaiEPA did not 
prepare, complete, and/or retain eight required probationary reports 
of performance. 

Cause: Cal EPA Human Resources (HR) unit attempted to remind the 
. managers/supervisors of their employees that were serving a 
probation period. However, the tracking system used was not 
always consistent, and was handled by several HR staff, and the 
notifications to the managers/supervisors were not always timely. 

Response: CaiEPA will now have one designated staff within HR tasked with 
maintaining a tracking system, notifying the managers/supervisors 
of probation periods for their employees, as well as following up 
with the managers/supervisors to ensure the probation reports are 
completed and received. 
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FINDING NO. 3 Applications Were Not Date Stamped. The report noted that 
CaiEPA accepted and processed 70 out of 606 applications that 
were not date stamped. 

Cause: Previously, the applications were received by the assigned division 
liaisons, whether by mail or hand-delivered. However, the 
applications were not consistently dated stamped upon receipt. 

Response: With the implementation of the California Department of Human 
Resources updated Exam and Cert Online Systems (EGOS), 
CaiEPA now has all applications submitted directly to the HR, . 
whether by mail, hand-delivered or electronically. Having HR staff 
handle applications, will help ensure that all applications are date 
stamped appropriately. 

FINDING NO.4 Complainants Were Not Notified of the Reasons for Delay in 
Decisions Within the Prescribed Time Period. 

Cause: The State Water Resources Control Board (SWRCB) assumed the 
Equal Employment Opportunity (EEO) Office investigative 
responsibility for Cal EPA on June 15, 2015, and at the time did not 
have a centralized tracking tool or notification system to ensure 
responses were timely and complainants were aware of delays. 

Response: As implemented in February 2016, the SWRCB EEO Office utilizes 
a centralized tracking tool for all complaints. Procedures were also 
created to notify the complainant appropriately within the prescribed 
time period. 

FINDING NO. 5 A Disability Advisory Committee (DAC) Has Not Been 
Establ is he d. 

Cause: Cal EPA did not solicit and select members for the Cal EPA DAC 
during the review period. 

Response: CaiEPA appointed two staff members in April2016 to participate in 
a Joint Disability Advisory Committee with the Air Resources Board. 
Both CaiEPA staff attended the ARB/CaiEPA Joint DAC meeting in 
May 2016. 
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FINDING NO. 6 

FINDING NO. 7 

Cause: 

Personal Services Contracts Complied with Procedural 
Requirements. 

Supervisory Training Was Not Provided for All Supervisors. 
CaiEPA did not provide supervisory training to four of its four new 
supervisors within the twelve months of appointment. 

Cal EPA does not have an automated tracking system for training, 
and due to manual process and limited staff resources; the training 
was not scheduled in a timely manner. 

Response: Cal EPA has implemented a new process to ensure consistent 
tracking and compliance with this mandate going forward. 

FINDING NO. 8 

Cause: 

Ethics Training Was Not Provided for All Filers. Cal EPA did 
not provide ethics training to 10 of its 34 existing filers. In addition, 
two out of seven new filers were not provided training within the six 
months of appointment. 

Cal EPA does not have an automated tracking system for training, 
and due to manual process and limited staff resources; the training 
was not scheduled in a timely manner. 

Response: Cal EPA has implemented a new process to ensure consistent 
tracking and compliance with this mandate going forward. 

FINDING NO.9 Sexual Harassment Training Was Not Provided for All 
Supervisors. CaiEPA did not provide sexual harassment training 
to two of five new supervisors within six months of their 
appointment. 

Cause: Sexual Harassment training is mandatory and the State Water 
Resources Control Board (SWRCB) notifies all supervisors of this 
requirement annually. Despite notification of the requirement, not 
all Cal EPA supervisors were able to attend the training for a variety 
of reasons. 

Response: The SWRCB will explore procedural and technological solutions to 
ensure required Sexual Harassment training is completed for CaiEPA 
and training records are maintained. In the interim, the SWRCB 
Equal Employment Opportunity Office has begun tracking Sexual 
Harassment training for Cal EPA supervisors in an effort to ensure 
accuracy and compliance, until such time as a permanent solution is 
implemented. 
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CaiEPA would like to once again thank the SPB Compliance Review team and 
appreciate the opportunity to respond to the reports. Cal EPA will continue to educate 
and train our agency staff on the best hiring practices and requirements to ensure 
compliance with the SPB's civil service merit system. 

If you have questions or need additional information, feel free to contact me at (916) 
323-2345. 

arvis 
stant Secretary for Fiscal and 

Administrative Programs 

cc: Shereta Alexander, Chief 
Human Resources Branch 


