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Attachment 1

State of California 

MEMORANDUM 

To: 

From: 

State Personnel Board 
Attn: Suzanne Ambrose 
801 Capitol Mall 
Sacramento, CA 95814 

Jennifer Lucchef'iGi CY 
Executive Officer 
100 Howe Aven\ e., uite 1 00-South, 
Sacramento, CA 95825-8202 

Executive Office 

Date: April 13, 2017 
File: SPB 2017 Audit Response 

Subject: Response to SPB Compliance Review Report 

The State Lands Commission (Commission) staff appreciates the opportunity to 
respond to the State Personnel Board's (SPB) Compliance Review Report. The 
Commission regards the audit process with a high degree of respect and views this. 
process as a productive collaborative effort with the SPB to ensure the Commission and 
its Human Resources (HR) office obtains its goal. of full compliance with established 
requirements and best practices. 

The Commission's HR office has instituted a number of changes in response to the prior 
SPB audits and is pleased to note that we have had no recurring findings. This year's 
review yielded one finding of concern regarding the completion of probationary reports. 

The following is the Commission's response to the specific deficiency noted in the 
- Compliance Review Report. 

Finding Number 2 

Of the 22 appointments reviewed by the SPB, 3 of those appointments were missing a 
-'----------·-probationary report. As the SPB is aware,·completion of probationary reports is·a · --- ---

decentralized process involving not only the HR office, which is responsible for setting 
up the structure of the overall process, but dozens of managers and supervisors who 
are responsible for the actual completion of the reports. 

The Commission recognizes the importance of the probationary report as the final step 
in the examination process and is initiating changes to our existing process in order to 
gain greater compliance with this requirement. The Commission currently sends 
probationary reports to mar=tagers/supervisors approximately one month in advance of 
the due date requiring that the report be submitted to the HR office by the due date. In 
an effort to increase compliance, beginning in April 2017, the HR office will issue a 
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--------- ---------------·--·- -- -----

reminder to the manager/supervisor with a "cc" copy to the 2nd line manager two weeks 
prior to the due date. In cases where a manager/supervisor is still non-compliant, the 
HR office will issue a monthly report of non-compliance to our Executive Office for their 
action. The HR office will monitor the compliance rates and consult with the Executive 
Office to determine whether or not further changes in process are required. 

Summary 

We appreciated the opportunity to discuss the findings in this report with your staff on 
April 5, 2017 and to discuss our proposed process changes for increasing compliance. 
We are hopeful that the proposed changes will positively impact outcomes. 

Please let me know if we can provide you with any additional information. I can be 
reached at (916) 574-1800 or Jennifer.Lucchesi@slc.ca.gov. 




